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Fully Developed
Got building blocks / system, now time to review for management of risks.

Your score: {Score Percent:87}%

Workplace has most or all required policies, procedures and tools in
place.

Workplace has comprehensive HR, Health & Safety, compliance,
business improvement processes, and specific training program in
place.

Business productivity could be improved by further enhancing the
health and safety management processes, ensuring all the high risk
hazards of the business have been identified and a process exists to
either eliminate or manage these risks.

Work with industry body/consultant to assess audit preparation and
to fill any remaining gaps/deficiencies.

Review supporting HR, OHS, compliance and business
improvement processes, policies and procedures.

Pre-accreditation WHS Gap Analysis, and review of business
strategy and WHS plan.
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Suggested actions for your business
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Contact Ai Group

Ai Group is recognised as the leading provider of Work Health Safety Consulting Services in Australia.

Our technical and business skills are dedicated to delivering strategic, technical and management
solutions which bring commmercial benefits to your business.

We differentiate ourselves by the quality of our people, our outstanding track record and our market
leadership both in the services and policy areas. Working in partnership with your business we offer a
range of WHS Consulting Services to help you practically manage WHS matters in the workplace.

Our Consultants

Ai Group offers a range of multidisciplinary Work Health Safety Consulting Services advising
companies faced with strategic, operational and compliance difficulties. Our consultants have an
employer-focussed approach with your needs and operations in the front if our minds.

Meet the Team

Email us
safety.services@aigroup.com.au

Call us
T: 039867 0128

For more information about Ai Group, please visit www.aigroup.com.au

Disclaimer

The information and opinions about any subject matter law or regulation contained in this
publication are intended to provide a general outline to assist members and none of the information
or comments in this document is complete or definitive. Further professional advice from a qualified
expert in the relevant area or subject matter is essential before any action is taken or reliance is made
on any of the contents of this publication. Ai Group Limited accepts no responsibility for any act or
omission by any person relying in whole or in part upon the contents of this publication and Ai Group
Limited does not warrant the accuracy or otherwise of any statements made by any person or
organisation in this publication.
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